Improving asset management in local government (Report 2: 2023—-24)

F. Sustainability and reporting
framework

Last year, the Department of State Development, Infrastructure, Local Government and Planning
developed a framework to support sustainability of local governments. Figure E1 shows an overview of
the framework and how asset management should integrate with other areas of council planning.
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Source: Department of State Development, Infrastructure, Local Government and Planning, Sustainability
Framework for Queensland Local Governments, November 2022.

Each of the above strategic and operational documents plays a critical role in a council’s short- and
long-term sustainability. The corporate plan outlines the council’s strategic direction. This is supported by
the operational plan and links to the council’s other long-term plans.

The council’s long-term plans include its long-term financial forecast and long-term asset management
plans, supported by individual asset management plans and a planning scheme. The annual report
captures a council’s progress against its corporate and operational plans.





